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Terms of Reference for Prototyping Food and Nutrition Security (FNS) Innovations through 

Value Addition, Food Preservation, and Culinary Diversification in Rural Liberia  

 

1. Background and Context 

The Government of Liberia has received funding from the World Bank, the Swedish International 

Development Association (SIDA), and the French Agency for Development (AFD) to implement 

the Recovery of Economic Activity for Liberian Informal Sector Employment (REALISE) Project. 

The Project Development Objective is to increase access to income-earning opportunities for the 

vulnerable in the informal sector in response to crises, expand income and livelihood support to 

poor and food-insecure households, and improve efficiency in managing social protection 

programs in Liberia. The REALISE project comprises six components namely: (i) Grant Support 

to Vulnerable Households to Revive or Start Small Businesses; (ii) Temporary Employment 

Support and Employability Development for Vulnerable Workers, iii) Program Implementation, 

Capacity Building, and Coordination; (iv) Contingency Emergency Response Component (v) 

Community Livelihood and Agriculture Support, and (vi) Social Cash Transfer and Strengthening 

of the National Social Protection System.  The REALISE Project is being implemented by the 

Ministry of Youth and Sports (MYS), the Ministry of Gender, Children and Social Protection 

(MGCSP), and the Liberia Agency for Community Empowerment (LACE). Implementation of 

project activities is managed by a single Project Management Team (PMT) that sits outside of the 

implementing institutions and is comprised of consultants hired by them. The Ministry of Youth 

and Sports is responsible for overall coordination of the Project.   

 

LACE is responsible for implementing the Community Livelihood and Agriculture Support 

(CLAS) component of the project. This Component is aimed at improving livelihood 

opportunities and climate resilience for 19,740 poor and vulnerable populations in rural areas of 

Liberia, directly responding to improving food and nutrition security through communal 

farming in Bomi, Cape Mount, Gbarpolu, Bong, Nimba, Lofa, Grand Gedeh and Sinoe counties.  

Despite progress being made by the REALISE project, Liberia continues to face persistent 

challenges in achieving food and nutrition security (FNS), particularly among smallholder farmers 

in rural counties. Findings from the REALISE Project FNS-CLAS Baseline Survey (2025) and 

subsequent field visits indicate high levels of food insecurity, low dietary diversity, significant 

post-harvest losses, and limited knowledge of value addition or preservation techniques. 

The Climate Smart Agriculture, Food and Nutrition Security Training and Dissemination of 

Weather Forecasts to Smallholder Farmers in Liberia project and the Value Addition and Culinary 

Diversification Initiative aim to address these gaps by promoting context-appropriate, nutrition-

sensitive agricultural innovations. 
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This FNS Prototyping Initiative will serve as a pilot phase to design, test, and validate practical 

models that enhance food preservation, value addition, and nutrition outcomes within target FNS 

communities. The results will inform the scale-up of sustainable, market-driven, and climate-

resilient FNS interventions supported by the World Bank. 

2. Purpose of the Assignment 

The purpose of this assignment is to design, implement, and evaluate prototypes of Food and 

Nutrition Security (FNS) interventions that integrate: 

● Value addition and culinary diversification for rice, cassava, and corn. 

● Post-harvest preservation technologies and practices to reduce food losses. 

● Nutrition-sensitive behavior changes to enhance dietary diversity and household resilience. 

The prototyping process will test small-scale, evidence-based models to identify effective, 

scalable, and locally adaptable interventions that improve both food availability and nutrition 

outcomes. 

3. Objectives of the consultancy 

The overall objective is to prototype, assess, and refine community-level FNS innovations that 

integrate climate-smart production, food preservation, and nutrition-sensitive utilization of staple 

crops in Liberia. 

Specific Objectives: 

1. To design and implement community-based prototypes for value-added processing of rice, 

cassava, and corn. 

2. To test food preservation and post-harvest loss reduction techniques, including solar 

drying, hermetic storage, and safe handling. 

3. To evaluate the effectiveness of nutrition education and culinary diversification modules 

on household dietary behavior. 

4. To generate actionable evidence and practical models for scaling up FNS interventions 

within the REALISE and related projects. 

4. Scope of Work and Methodology 

This assignment will involve travel across the targeted counties (that is, Bong, Lofa, Grand Cape 

Mount, and Grand Gedeh) or other relevant locations in Liberia (e.g., Monrovia) during the 

duration of the assignment — with the following core activities: 

A. Design Phase 

● Conduct participatory needs assessments and community consultations. 

● Map existing post-harvest and food processing practices. 

● Co-develop prototype designs with farmers, women’s groups, and service providers. 

● Develop training materials and manuals for food preservation and culinary diversification.  
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B. Implementation Phase 

● Establish community demonstration units for value addition and food preservation. 

● Train farmer groups (with gender balance) on: 

○ Safe food handling and hygiene. 

○ Use of solar dryers, hermetic bags, and improved storage. 

○ Value addition for rice, cassava, and corn. 

○ Nutrition-sensitive meal planning and dietary diversification. 

● Facilitate market linkages and small enterprise models for processed products. 

C. Monitoring and Learning Phase 

● Develop and apply simple monitoring tools to capture household adoption, dietary changes, 

and income effects. 

● Conduct learning workshops with community representatives and service providers. 

● Document best practices, success stories, and lessons learned. 

● Produce an evidence brief and policy note for government stakeholders. 

5. Expected Deliverables 

1. Inception Report detailing methodology, pilot design, and work plan. 

2. Community Needs Assessment Report summarizing existing practices and opportunities. 

3. Technical Manual on Food Preservation and Value Addition Practices for local extension 

services. 

4. FNS Prototyping Evaluation Report, including: 

○ Effectiveness and scalability analysis. 

○ Socioeconomic and nutrition impact assessment. 

○ Policy and investment recommendations for scale-up 

6. Language and Duration of Assignment 

The working language for all the deliverables shall be English. The firm will execute all activities 

outlined in this Terms of Reference (ToR) within a timeframe of 6 months following the signing 

of the contract.  

Phase Duration Key Outputs 

Inception & Design 1 month Inception report, prototype framework 

Implementation 4 months Training, piloting, and supervision 

Evaluation & Documentation 1 month Final report, evidence brief, 

dissemination 
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7. Key Staff and Qualifications 

The team responsible for executing the assignment will consist, at minimum, of one Project 

Manager, one Program Officer, FNS Specialist, and one M&E Officer, carefully selected to ensure 

a balanced mix of qualifications, skills, and experience in alignment with the outlined 

requirements.  

In the case of engagement with an international firm, the team must have the Program Manager 

and Program Officer based in West Africa to support seamless project implementation.  

At minimum, the candidate for the Program Manager role should possess: 

● A master’s degree in economics, agriculture, social protection, agribusiness 

development, food sciences, or other related fields.  

● Over 7 years of experience with data collection and dissemination, social protection or 

rural development projects in West Africa, ideally in Liberia. 

● Led multiple research projects (qualitative and quantitative) and capacity-building 

initiatives, including training on technology solutions in Liberia. 

● Extensive expertise in climate-smart and sustainable agriculture, food and nutrition 

security and social protection in Liberia. 

● Expert knowledge of Liberian geography and climate, especially of targeted counties. 

● Strong leadership skills with a track record of managing multidisciplinary teams. 

● Excellent writing and oral communication skills, with proven expertise in leading 

reports writing and dissemination of project results. 

● Experience leading engagement with international stakeholders, including multilateral 

organizations, for the implementation of research projects and operations. 

● Valid passport and willingness to travel to/within Liberia, specifically to CLAS-FNS 

targeted counties. 

● Commitment to maintaining high standards of quality and integrity in project 

deliverables, including rigorous review processes, attention to detail, and 

responsiveness to feedback from stakeholders and project teams. 

At minimum, the candidate for the Program Officer, FNS Specialist and M&E Officer role 

should possess: 

● A master’s degree in economics, agriculture, social protection, agribusiness 

development, food sciences, or other related fields.  

● Over 5 years of experience with data collection and dissemination, social protection or 

rural development projects in West Africa, ideally in Liberia. 

● Supported multiple research projects, data collection and analyses for quantitative 

studies, and capacity-building initiatives in West Africa, ideally in Liberia. 

 

The Firm must demonstrate the capability to develop climate-smart preservation optimization 

models using key climatic variables (humidity, solar radiation, temperature, rainfall)  to reduce 

aflatoxins and spoilage of crops; provide evidence of delivering Climate Smart Agriculture, 

Climate Information Services, and Food and Nutrition Security (FNS) training in Liberia within 
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the past 18 months including working with LACE, MYS, World Bank, MoA, and the MGCSP; 

and design and deploy digital, SMS-based behavior-change communication systems capable of 

disseminating FNS advisory messages at scale. 

 

8. Expected Outcomes 

● Tested and validated FNS prototype models adaptable for scale-up. 

● Reduction in post-harvest losses and improved household food preservation capacity. 

● Increased dietary diversity and nutrition awareness among target households. 

● Strengthened capacity of local service providers to deliver FNS-focused training. 

● Enhanced evidence base for World Bank and government programming in nutrition-

sensitive agriculture. 

9. Data Ownership and Confidentiality 

All research data and information, including but not limited to interview audio recordings, 

interview transcripts, interview notes, field notes, and observation notes, will be the property of 

the World Bank. All the data and information collected or received for the purposes of this study 

will be kept strictly confidential and will be used exclusively to execute the terms of reference. 

The firm/organization executing this TOR, must protect the confidentiality of responding 

individuals and establishments participating in the data collection at all stages, and ensure their 

consent and protection during the study. All the intellectual property rights stemming from the 

execution of the terms of reference belong to the World Bank. The content of the written materials 

that are obtained and utilized during this task will not be shown to third parties without the written 

consent of the World Bank.   

10. Falsification of Information 

The service shall uphold the highest standards of integrity and accuracy in conducting the desk 

review and feedback gathering or data collection processes. Any attempt to falsify, manipulate, or 

misrepresent information, data, or findings related to the assignment will be considered a breach 

of contract. The service provider acknowledges that providing false or misleading information 

undermines the credibility and reliability of the outcomes and can have serious consequences for 

the project and its stakeholders. Should any evidence of falsification or misconduct be identified 

during the consultancy, the Project Management Team reserves the right to terminate the contract 

with immediate effect and take appropriate actions in accordance with its policies and procedures. 

Furthermore, the service provider may be liable for any damage incurred as a result of such actions, 

including, but not limited to reimbursement of fees paid and legal proceedings. By accepting this 

assignment, the service provider acknowledges their responsibility to ensure the integrity and 

credibility of the deliverables produced, in alignment with the objectives and requirements outlined 

in the TOR. 
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Reporting Arrangements  

The contracted Service Provider will report to the Deputy Project Coordinator for Economic 

Inclusion who will oversee the implementation of this assignment and will provide technical 

comments and adjustments on the various activities.  

 


